July 11, 2022

The Eastman City Council metina regularscheduled meetingonthe above date at 6:00 p.m. Members
present were Buddy Pittman, Raymond Mullis, Sebrina Williams, Jermayne Hamilton, and Ronnie
Woodard. Others presentwere City Manager SpencerBarron, EngineerJesse Bearden, City Clerk April
Sheffield, Police Chief Becky Sheffield, Fire Chief Scotty Whitten, Attorney Rita Llop, and InspectorJack
White. Presentfromthe community were Justin Haley, Pastor George Fluellen, Emory Tuff, Opera
Jordan, and Mitchell and Susan Coffee.

The meeting was streamed via Facebook Live, and the publicwas provided an opportunity to submit
guestionsand/orcomments via Facebook Live.

The meeting was called to order by Council Member Pittman.
Invocation was given by Council Member Hamilton.
Pledge of Allegiance.

APPROVE AGENDA:

COUNCILMEMBER PITTMAN: First order of businessistoapprove the agendaand | think we have got 2
or 3 or afew changes and additionstoaddto it.

CITY MANAGERBARRON: We needtoadd an executivesession for personnel matters, and we are
goingto table or take off the mini-excavatorand the yard sale ordinance for now until we can do a little
more research.

COUNCILMEMBER PITTMAN: Alright, | needa motionthentoremove #3 and #5 for furtherresearch
and add an executive session for personnel matters at the end.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Got a motion from Councilman Mullis. Council, doy’all have any
guestionsoranything? If not, | need asecond.

COUNCILMEMBER WILLIAMS: Second.

COUNCILMEMBER PITTMAN: Got a second from Councilwoman Williams. Allinfavorshow of hands?
Motion carried unanimous. Alright, | need amotiontoapprove the agendawith the addition of the
executivesession and the removal of #3 and #5.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motiontoapprove the new agenda. | needa second.
COUNCILMEMBER WOODARD: Second.

COUNCILMEMBER PITTMAN: Allinfavor, show of hands. Motion carried unanimous.

APPROVE MINUTES:

COUNCILMEMBER PITTMAN: Nextonthe agendaisto approve the minutes of the June 30, 2022,
regularmeeting. Council, y’all gotthose overthe weekend. Didy’all have any questions orsaw
anythingyouneededtoaskabout? Alright, nowl need a motion to approve the minutes of the June 30,
2022, regular meeting.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motiontoapprove the minutes. Council, doy’all have any
guestionsaboutthat. If not, | need a second.

COUNCILMEMBER HAMILTON: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilman Hamilton. Allin favor showof hands?
Motion carried unanimous.
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UNFINISHED BUSINESS:

FIRST BAPTIST CHURCH:

COUNCILMEMBER PITTMAN: Firstunderunfinished business is First Baptist Church.

CITY MANAGERBARRON: As y’all rememberlast meeting, they came before uswitha requesttoputin
some speed humps, some new signage, and crosswalks. | have looked atit and the city engineerhas
looked atit. The city inspectorhaslookedatit. We haven’tseenany problems withit. | haven’tbeen
contacted by y’all with any problems. We just need the council to make a decision, one way or the
other, if possible.

COUNCILMEMBER PITTMAN: With that beingsaid, Council doy’all have any questions aboutit.
COUNCILMEMBER HAMILTON: | have a question. Includingthat, isthatthe one-way as well? With the
speed bumps?

CITY MANAGERBARRON: Yes Sir. I'm sorry, do you have your copy with you as well? It'son there.
COUNCILMEMBER PITTMAN: Andthatis justthat one little section between the education building
and Oak Street.

CITY MANAGERBARRON: Yes, thatis how | understandit.

COUNCILMEMBER PITTMAN: Council, doy’all have any other questions? If none, then | will entertaina
motionto move forward with these crosswalks and the one-way streetand the signage forthe state law
for people crossing the roads that you have to stop for. In that motion, you will coordinate withthem,
see what the costs, and any of theirspecifications for the crosswalks. Whetherthey gotto be x number
of feet wide and that kind of stuff. Andgeta cost of all that.

CITY MANAGERBARRON: Yes Sirand | will bringit back to council.

COUNCILMEMBER PITTMAN: Alright, | will entertain amotionthentoapprove these changesandalso
allowingthe city managerto get a cost on painting the cross walks and puttingthe little speed bumps
and those signs and then he will bring that back to council. | will entertainamotionto approve that.
COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: | have a motion from Councilman Mullis, | need asecond.
COUNCILMEMBER WILLIAMS: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilwoman Williams. Allinfavorshowofhands.
Motion carried unanimous.

CITY MANAGERBARRON: I'll getbusy.

4-WAYSTOP @ 3*° AVENUE & CREIGHTON:

COUNCILMEMBER PITTMAN: Nexton the agendaisthe 4-way stop @ 3™ and Creighton.

CITY MANAGERBARRON: Again, thisisa citizen’srequest to puta 4-way stop at that intersection. The
cityinspector, city engineer, and | have looked atit. We are allin favorof it. But ultimatelyitisthe
council’s decision as to whethery’all supportthator not.

COUNCILMEMBER PITTMAN: Council, doy’all have any more questions aboutadding? Itisalreadya
one-way stop. Thiswould be putting 2 stop signsto stop the other traffic.

CITY MANAGERBARRON: We would be essentially making the Creighton side astop sign as well.
COUNCILMEMBER PITTMAN: If no other questions, | will entertain a motion thento make the
intersection at 3 Avenue and Creighton a4-way stop.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: | have a motion from Councilman Mullis. I needasecond.
COUNCILMEMBER WOODARD: Second.

COUNCILMEMBER PITTMAN: | have a second from Councilman Woodard. Allinfavorshowof hands.
Motion carried unanimous.
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NEW BUSINESS:

MONTHLY FIRE DEPT REPORT:

CHIEF WHITTEN: For the month of June, we ran a total of 44 calls. 30 inside the city, 14 outside the city.
1 structure fire. 1 electrical call. Brushfires6. Powerlinesdown 1. Gas leaks4. Medical calls 8.
Rescue vehicles9. Electrical alarms 5. Liftassists 1. Life flight1. Smoke check 3. Power linesdown 2.
Publicservice 1.

COUNCILMEMBER MULLIS: Can | ask youa question? These brushfires, isitsomebody outburning,
and itjust getaway? I’'mjustasking.

CHIEF WHITTEN: No, it’sverydry. It’s basically burnseasonanditdoesn’ttake muchto spark. Before
thisrain, it was very dry.

MONTHLY POLICE DEPT REPORT:
CHIEF BECKY SHEFFIELD: For the month of June, we used 1,142 gallons of gas, answered 1,026 calls, and
worked 29 wrecks.

DODGE COUNTY FOOD BANK:

JUSTIN HALEY: If you guys don’t mind, some of you may or may not know Pastor George Fluellen. He is
the chairman of our board. | would justlike for himto say a couple of words and then | will quickly go
overthat packetand keepitshortand sweetand not take up too much of your time.

PASTOR FLUELLEN: How are you all doing? My name is Pastor Fluellen, and | am justglad to be here.
Justto give you a back story on the Dodge County Food Bank, it was started by a couple of membersin
my church and myself. We wentto Ms. Sally Franklin and was talking about opening up afood bank that
we needed here in Dodge County. Ms. Sally sponsored it with the first $5500. Fromthere Ms. Sally had
us getin touch with Justin’s father, Mr. Larry. And me and Mr. Larry at that time beganto work as a
team. He got us the schoolhouse up on the hill where we started housing stuff and we started moving
pretty good. At that time, when we first opened up, we called ourselves the Eastman Food Bank. But as
more people pulledinfromall around the county, we started saying the Dodge County Pantry. We
stayed up there inthe old middle school forawhile until they was going to start using the facility for
othereventssowe ended up havingto come out of there. And Mr. Larry then builtasmall residence on
the back of the Habitat building. If you could remember, he was over Habitat at that time. So, he puta
small residence on the back, and we operated out of there. We always had the big food truck that come
out to the ball field where we would distribute the food. Justin came on board and started handlingall
of the day-to-day things because Mr. Larry was gettinga little olderthere, and myself, | was out doing
pastor stuff. Fromthere, as Mr. Larry wasn’t able to do itanymore, Justin kind of took over. And me
and him, workingalong with him, him doing the day to day and when he needed me, | just come on
board. Finally, as we know, the old Habitat building gotsold. We ended up comingfromthere and
havingto come down to the old Goodyear building. Fromthere, | am goingto letJustin come before
you about where we are now and what we are hopingforthe city to partnerwith us to do.

JUSTIN HALEY: | know 9 monthsago | came before you guys and kind of briefly said some things. | had
Ms. Marilyn, who does the day-to-day operationsif | am off handling otherthings. Sheisthe one that
runs my food bank. 1 don’tknow if yourememberherspeaking or not at that meeting. She gavea
bunch of numbersand | know it was kind of overwhelmingatthe time. Atthis pointand time, | will try
to keepitshortand sweet. As | have learned through various ways, a lot of countiesand a lot of cities
received ARPA funds through Covid relief funds. And us beingafood pantry, that would be one of those
things that ARPA funds will fall under, seeing as how we are not a religious organization, and | am not
tied to a church, noram | a religious organization. |justhave simply my 501©3 and a registered
business name with the state. That’sit. | come before you guys basically afterknocking on pretty much
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every doorthat you could possibly imaginein the city of Eastman and in the county. Whetheritbe
businesses that offer grants. We fill outevery one of those. We have beenturned down for pretty much
every single grantfrom basically every single organization here in Dodge County. The only grant we
have landed, believe itornot, is one grant, believe it or not, from Laurens County. The Oconee EMC
Foundation, out of Laurens County, which we do not even serve, granted us $6,000 nine months ago to
use that to purchase food as well as a one or two otherthings that we needed like palletjacks, etc.
inside the warehouse in orderto move food around. Like | said, | go to pretty much every business. I try
to knock on every doorand try to get people to come look at what we are doing. Unfortunately, look at
where we are doingitat and the conditionsthatwe are tryingto doitin. We meetall of the guidelines
through Feeding America. Thatis who we partnerwith. We are partnered with a food bank out of
Macon, as | said the lasttime. They service a24-county area. That is where we buy the food at $.19/Ib.
We are havingto have a businessperson here whois donating his time and a cargo truck, kind of like a
U-Haul truck, to go all the way to Peachtree City, 2hoursand 30 minutes one way and 2 hoursand 30
minutes back, justto be able to getfree food from anotherfood pantry called the Midwest Peachtree
City Food Bank. We drive essentially 5hours or almost 6 to justgetfree food to serve the people that
we are currently feeding because we cannot afford to go and pay justthe $.19/Ib. | getin 2 private
donorsa month. | won’tsay who they are, butthey donate $100 to us. And| have one church that
takes up an offering atthe end of the 4™ month. That fluctuates. | could getanywhere from $50 to
$600. | have no ideawhat will be comingin that month. Andjustour 2 programsthat we have, youcan
see onthe veryfirst page through our regularfood bank. Pre-Covid versus After-Covid. We have soared
to 205 households. Some monthsitis 250. We do it through appointmentsonly. You have tofill outa
federal TEFAP form. Itdoesn’tgoto everybody and anybody. Itdoesn’tjustgo flyingoutthe doorto
whoeverwalks up. We can check certain things, theiraddresses, to make sure they are telling the truth.
We have themfill outinformation ontheirfinancials tosee if they are able toreceive the food. And we
do the bestwe can and legally, as faras we can legally go, the check that and verify the information that
theyare givingus. Itisa strenuous process. We keep that paperwork on file. We serve anywhere from
200 — 250 familiesamonth. And|turn away 100 families easily each month on average. The other
thingthat we do that is absolutely freeis, well it costs usto do it and it takes our time and my
volunteers, we go out to the recreation department once and month and have a truck come down from
Macon andthe pantry that we partnerwith and buy thisfood from. We serve 300 familiesin once day
out at the Alcoa building out at the recreation department. | have kind of looked intothe ARPA thing.
Unfortunately, like | said, we fill out grants but grant writingis all about key words and us notknowing
how to write them. We have wrote them and only landed one out of another county surprisingly and
we haven’t gottenany other. Unfortunately, as of now, things have picked up as far as the need goes
from 9 months ago when | was here, and things have slowed down of course money wise and the
economy and anything else of that nature. Through the ARPA program, | have seen multiple, which of
course | printed off onthe second page, I’'m not asking for that amount of money. lunderstand thatis a
crazy amounton that second page. | was just showingyou because they are a way bigger county. |
understand that. On the back page, | give you the exact breakdown on what it would cost for simply
food, utilities, and leaseto be essentially a partner. Like onthe second page where the city of
Statesboro and Bullock County combined to give afood bank a million dollars. There isalready an
established food bank there just like us, just registered with the state and not affiliated with areligious
organization. They gave thatto buildanew facility ata million dollars and also buy food, etc. forone
yearwith it. | actually calledthatfood banktoday to kind of figure out what their processwas. Not
asking anywhere nearthat type of money. | understand thatis something completely out of it. The
numbers on the back page of what | have actually given you is what it takes to operate in the city of
Eastman. | feellikewe doa tremendousservice as faras not only ourregularfood bank providing for
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our city of Eastman residents and also our county. | can’t stress enough about that backpack program. |
think several people knowaboutit. The counselors at the school, the longand the short of it is that we
feed 150 students perweek peryearfor 9 months forthe whole school system. Ourcontact is Ms. Jodi
Brewer. She reachesoutat the very beginning of the year. She reaches outto the othercounselors at
South Dodge, North Dodge, Middle School, High School, DAC, and Pre-K. We then getthose numbers
and thenstarting buyingfood and packingitand deliveringittothe schools onthat Thursday and the
kids getit on that Friday. That is where my biggest supportusually comes from, donations that we get
from time to time from of course ourone church that we getour donations from and some individuals
at the end of the year fortax purposes. Again, | justcome before you, like | said, that particular program
and that particularmoney and we have just kicked up tremendously because of Covid. You know, |
know that pretty much everybodyis backinfull swing. | completely understand that. But ourdemand
hasn’t cut down. Our monetary stuff has. I’'m here before youto show you the numbers. It’s nothing. |
don’tthinkit’s somethingastronomical, crazy, or off the wall numberto operate. But at the end of the
day, if | keep goingatthe pace I’'m going with the money that isincoming versus what I’'m trying to
achieve that| have been able to keep goingfor 6 or 7 years now after my father has passed away. | can
only plugso many holes and figure out a way to keep supporting peoplethe way | am supporting people
and helpingthe city of Eastman. Notonlythe city of Eastman but as well as the county. Like |l said, |
understand thatis maybe throwinga bignumberat you guys as well overonthe back page. You know, |
am not necessarily saying thatthat has to be it but I’'m just showing you what it would cost and what
would be ideal. Ifthatis notsomethingthat would be achievable, | am always here forsomethingif
thereissomethingthatcan be done. If anybody has any questions on any of the type of stuff, I've got
an answer foryou. Bestl can.

COUNCILMEMBER PITTMAN: Council, doy’all have any questions?

COUNCILMEMBER PITTMAN: Let us take thisand look at itand look overit and see if thereis
somethingthat we can do. Appreciate whatyou do and appreciate you coming.

JUSTIN HALEY: Thank y’all very much for y’all’stime.

CITY MANAGERBARRON: | will say this much, and | am not tryingto weighinon it. That backpack
program is phenomenal. My wife is a counseloratone of those elementary schools and thatis the food
they get. Those kids do, to carry them through. Nottryingto influence you, butlamletting you know
that itis a valid thing.

ATTORNEY LLOP: Andthose ARPAfunds can be usedfor that as longas we have somethingin place.
Somethinginwritingandin place. That is how Statesboroisdoingitand how Athensis doingit. So, it’s
aviable processifwe putitin place. Andify’all want to do that.

COUNCILMEMBER MULLIS: Do we have ARPA funds?

CITY MANAGERBARRON: Yes, we do.

COUNCILMEMBER MULLIS: What is that? | don’t exactly knowwhat you are talkingabout.
COUNCILMEMBER PITTMAN: That’s the money we get.

CITY MANAGERBARRON: The Covid Reliefmoney.

COUNCILMEMBER MULLIS: Oh okay, | know what you are talking about.

ATTORNEY LLOP: There are so many acronymsfor it. It's the American Rescue Plan Act.

APPROVE MONTHLY BILLS:

COUNCILMEMBER PITTMAN: Nextonthe agendaisto approve the monthlybillsfor July 1—July 11,
2022. Council, y’all gotthose with youremail overthe weekend. Doy’all have any questions about any
of them? If not, | will entertain amotionto approve the monthly bills.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion to approve the monthly bills. | need a second.
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COUNCILMEMBER HAMILTON: Second.

COUNCILMEMBER PITTMAN: Seconded by Councilman Hamilton. Allinfavorshowhands. Motion
approved unanimous.

CITY MANAGER REPORT HAS NOTHING TO REPORT

OTHER BUSINESS FROM COUNCIL:

COUNCILMEMBER HAMILTON: |justappreciate y’'all coming outand doingthe presentation. That
really meantalot. | am pretty sure the council feel the same.

COUNCILMEMBER MULLIS: | justwant to thank everybody that helped with the fireworks thisyear. it
was one of the best fireworks we everhad. | believethat there was 2-3 times more people fromall over
the county that did come to see them. |just want to thank everybody.

COUNCILMEMBER PITTMAN: Andthank youfor goingand knockingon doorsand callingfolks and
beatingthe bushes.

PUBLIC COMMENTS:

OPERA JORDAN: Hello, howiseverybody doing? My name is Ms. Jordan and | come to tell you all once
again about the lightthat| asked for before overthere in Sunset. Rightacrossthere. Thereisa post
rightacross from the mainlight pole. Anda lightcan be putthere becauseitcan be sodark in the area
at nighttime. AndIldidn’taskfor this before, butlam goingto ask now, isit possible thaty’all could put
some speedstoppers upthere onthe curve, rightthere at the park? And maybe one down alittle
further, notfurtherthan my house. Rightalonginthere.

CITY MANAGERBARRON: | don’tknow if we can get2 for yourightnow. We’re probably what, 3
months, 4 months behind right now on 2 other neighborhoods? Butwe’ll work towards that.

OPERA JORDAN: Andthatiswith the speedstoppers?

CITY MANAGERBARRON: Yes, theyare called speed humps. We don’t use bumps because ittearsthe
cars up. You can seethereisone on MLK and overherein this neighborhood. You can see what it’s like
if the council agreesto that.

COUNCILMEMBER PITTMAN: Andthat time frame is us gettingthem, not us doingthem.

OPERA JORDAN: Uh huh, okay. Well, I would greatly appreciate itif that could take place. And once
again, please don’tforget aboutthatlight, because it be sodark inthat area at night, and we need some
light. Thereisone on down the road by Alfred’s, butl would feel awhole lot betterand saferif there
was one right there on that pole right from my house. Andthe limbsthatis growingup fromone side of
theroad from a tree. It'sdone growed all the way across and into the lightlines and they need to be cut
back. So, that lightis not putting out very much right now.

CITY MANAGERBARRON: We will checkit. Ifitison the right of way, we will get it.

OPERA JORDAN: Ifyou could, it would be greatly appreciated. Mr. Hamilton, you had somethingthat
you wanted to say.

COUNCILMEMBER HAMILTON: Youclarifiedit. Yousaidthe polerightinfront of yourhouse.

OPERA JORDAN: Thankyou all so much.

EXECUTIVE SESSION — PERSONNEL MATTERS:

COUNCILMEMBER PITTMAN: | needamotionto adjournintoexecutive sessiontodiscuss personnel
matters.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Got a motion from Councilman Mullis. | need a second.
COUNCILMEMBER WILLIAMS: Second.
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COUNCILMEMBER PITTMAN: Have a second from Councilwoman Williams. All in favor showof hands.
Motion carried unanimous.

COUNCILMEMBER PITTMAN: | will entertainamotionto come back intoregularsession.
COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motiontocome back intoregularsession. | needasecond.
COUNCILMEMBER HAMILTON: Second.

COUNCILMEMBER PITTMAN: Got a second. Allinfavorshow of hands. Motion carried unanimous.
Carry on with your personnel matters.

On a motion from Councilman Mullis and a second from Councilman Hamilton, the meeting was
adjourned.

CHAIRMAN CITY CLERK



