May 23, 2022

The Eastman City Council metina regularscheduled meetingonthe above date at 6:00 p.m. Members
present were Buddy Pittman, Raymond Mullis, Sebrina Williams, Jermayne Hamilton, and Ronnie
Woodard. Others present were City Manager Spencer Barron, City Clerk April Sheffield, Police Chief
Becky Sheffield, Attorney Rita Llop, and City Inspector Jack White. Presentfromthe community were
John Battle, Mitchell and Susan Coffee, County Commissioner Sharon Cobb Flanagan, Emory Tuff, Opera
Jordan, Gail Smith-Carr, Paul McCranie, and Mark Studstill.

The meeting was streamed live via Facebook.

The meeting was called to order by Council Member Pittman.
Invocation was given by Council Member Hamilton.

Pledge of Allegiance.

APPROVE AGENDA:

COUNCILMEMBER PITTMAN: The firstitem of business would be to approve the agenda unless Mr.
Spence has anythingtoadd to it.

CITY MANAGERBARRON: We can delete #7, the Main Street water line project. We are goingto put
that off if possible.

COUNCILMEMBER PITTMAN: Anyotherdeletionsoradditions?

CITY MANAGERBARRON: The monthlyreports. Vicki was working on those, and | don’tsee themup
here. We will get themjustas quick as we can to you.

COUNCILMEMBER PITTMAN: Ok. We are deleting7and 9. Anyotherdeletions? Council,isthere
anythingyouneedtoadd? If not, thenl needamotionto amend the agenda by removing #7, Main
Street water line project, and #9, March monthly reports. Alongwith the motiontodelete those two,
we will approve the agendaas it now stands with the amendments.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Mullis. Ineed a second.
COUNCILMEMBER WILLIAMS: Second.

COUNCILMEMBER PITTMAN: Got a second from Councilwoman Williams. Allinfavorshowof hands?
Motion carried unanimous.

APPROVE MINUTES:

COUNCILMEMBER PITTMAN: Nextisto approve the minutes of the May 9, 2022, regular meeting.
Council, y’all got those in your packets last week. Any questions or comments aboutthem? If not, |
need a motionto approve the minutes of the May 9, 2022, meeting.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Mullis. | need asecond.
COUNCILMEMBER WOODARD: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilman Woodard. Allinfavorshow of hands?
Motion carried unanimous.

UNFINISHED BUSINESS:
SUNSET PARK:
COUNCILMEMBER PITTMAN: Under unfinished businessis Sunset Park.
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CITY MANAGERBARRON: Yes, the Ministerial Alliance has submitted a writtenreport explaining how
they would like to try to manage the park. | believe itwas requested ata previous city council meeting.
Do we have anybody fromthe Alliance here that wantsto addressit? No?

COUNCILMEMBER PITTMAN: Did y’all geta cost of moving the fence and the basketball goals?

CITY MANAGERBARRON: Not,yet. When y’all approve the plan, we will start. Or youtell me thatis
what you want me to go aheadand do it. The we’ll getthe cost.

COUNCILMEMBER PITTMAN: Nobodyishere,Jermayne?

COUNCILMEMBER HAMILTON: No, | don’tsee anybody.

COUNCILMEMBER PITTMAN: Do you want to discussit? Do you know about how who isgoingto keep
a watch on the place and be there and this and that?

COUNCILMEMBER HAMILTON: Asfar as keepingawatch on the place, we have got special people.
Volunteer Watchmen. So, what we will have to dois there will be a different person eachtime. We
don’thave any designated person for like who will come Monday, Tuesday, Wednesday, Thursday, and
Friday. But we can guarantee thatthere will be somebody watching the place while the parkis open.
OPERA JORDAN: Hello. lam hereto find outis itgoingto be possible forthe camerasto be put up
there.l know they were sayingthat at the last meeting thatyou can’t put cameras up because thatisan
invasion of people’s privacy. Butthey have cameras on the buses at school. So, | don’tsee why one
cannot be put up there.

CITY MANAGERBARRON: Ultimatelyitisa decisionforthe council, butlam not aware of anything. |
spoke with Milton. We did a little bit of legal research too and the city attorney may want to address it,
but | am notaware of anythingthat will preventthe camerasfrombeingthere. Theyare requirements
for the camera to be reviewed, monitored, and maintained if the council chooses to putthemthere. If
that answers your question?

OPERA JORDAN: | thinkthatwould help with the police department, where they can’tbe there. It
would helpthem solve anythingif anything come about. Ihopeit don’t. But it would be as to solve alot
of unnecessary things that may take place up there. God forbid thatit don’t.

CITY MANAGERBARRON: Has anyone fromthe Ministerial Alliancereached outto you about this plan,
or metwith you or talked toyou about it?

OPERA JORDAN: No. And ifit meansthat somebodyisgoingto be there on watch, | would like for
themto stay there atall times, while the parkisopen. Notbe there and leave andride by every 15 — 20
minutes.

COUNCILMEMBER HAMILTON: | totally agree with what sheis sayingaswell. Can we, from the last
meeting, we was under reviewabout any legal, you know, matters that will stop us from puttingthe
cameras up. Because youinitially wanted the voice activated as well. You said picture and audio?
OPERA JORDAN: Well,ifitcan’t be audio, | am fine withit. Aslongas it can be picture, whereitcan be
seen. Ify’all choose notto do audio..

CITY MANAGERBARRON: | don’tknow about audio.

CITY ATTORNEY LLOP: Yeah, | don’tthinkyouought to doit.

CITY MANAGERBARRON: Ultimately, | guessthatisa decisionforthe council.

CITY ATTORNEY LLOP: Although, oneside canagreetoit.

CITY MANAGERBARRON: Yeah, in Georgia, itisa one-party consentandit’s ourproperty. | don’tknow
Rita, audiojustkindafeelslike arisky proposition to me.

CITY ATTORNEY LLOP: But ifyou have visual, that’s the main thing.

COUNCILMEMBER HAMILTON: That’s the mainconcern.

OPERA JORDAN: Coulditbethat whoeverisup there that day, like Mr. Battle had suggested, they have
on avestthat says security also. And| think with the cameras and somebody thatis goingto be up
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there and be dedicated to be up there and have on a security vest, I think that’ll hold down a lot from
takingplace also. Unnecessary activity.

COUNCILMEMBER MULLIS: These cameras. If they can tear down the goal posts, they can tear down
these cameras. We are goingto have to figure out some way because they will tearthem cameras
down. Am | rightor wrong?

JOHN BATTLE: Prosecute them.

SUSAN COFFEE: What ifthey don’tknow who theyare?

OPERA JORDAN: Yeah, if the camera be up there and they try to tearthe camera down, it's goingto
show them before they gettothat camera.

COUNCILMEMBER MULLIS: Yeah, if you have got on a black mask. | have been watching Channel 13
news and | see how they go around robbing places, and you can’ttell who they are because they have
got on masks.

OPERA JORDAN: ButSir, let me tell yousomething. They can wear these masks all they want to, butit
can’t change they body shape or how they walk.

COUNCILMEMBER MULLIS: But, iftheytear itdown, they are goingto have the camera.

CITY MANGERBARRON: There are some optionsinterms of broadcasting remotely fromthose cameras
too. There’stens of thousands of dollars that you can put into them, or you can go cheaper. Again,
depending on what the council does or does not want to proceed with, thisis an experiment.
Ultimately, they make take the cameras, they may not. We just don’tknow. There are ways to have
cameras that they may not see. There are ways to have cameras thatthey do see. Those are the factors
that we needtoreally consider. And|say that, obviously you cansee a bigcamera inthe corner of the
room, but some cameras are surreptitious, or concealed, forabetter word..

OPERA JORDAN: Andtheyalsosay, | know you say that they can take down the camera and take it with
them but there is a way thatyou can have a camera connected to somebody’s cell phone.
COUNCILMEMBER MULLIS: That’s the reason| mentioned this. So, something can be done like that.
OPERA JORDAN: Right, because if theytake thatcamera then, letthem have it because it’s goingto
show who got it. Andtheycan bringitto court withthemtoo. One more thing. The housesup there. |
still would like to get that taken care of. The 2 houses upthere on the corner, and the ditch across from
where | live. Itneedsto be maintained. Ithasn’tbeen maintainedinawhile. They usedtohave the
prisonerstocome out and cleanit, butit hasn’tbeen cleanedinawhile.

CITY MANAGERBARRON: We have had the cityinspector go up and look at it and try to put it together.
INSPECTOR WHITE: | talked toyouand your sisterorcousin. | have talked to both of y’all aboutitand
we are addressingit. If you will wait, we will addressitina minute. Okay, |am goingto stepdown. |
don’tknow if she will want to speak, butthat isall that | have to say.

EMORY TUFF: | justwant to talk aboutthe ditch. | know that this was done many years ago. Probably
about 80 yearsago whenit was done. Now, duringthe timeithas corroded, and it has taken myland. |
spoke with this gentleman here. He explained to me that the ditch could be cleaned, but| have gotto
be responsibleforrunning pipesand coveringthem up. If thatisthe plan, how do| go about doingthat
when | stayin the right system with the city?

CITY MANAGERBARRON: I’'m sorry, | didn’tunderstand. Howdo youdo itcorrectly? Isthat what you
are saying?

EMORY TUFF: Yes. It hasto be done correctly from what | understand, because you all are saying that it
is my responsibility.

CITY MANAGERBARRON: Right, so thisis somethingthat we are fixingto getintowith both feet.
Somewhere alongthe city’s development, we never created a master stormwater management plan.
We have had this collection andit’s kind of patchwork. Some ditches here and some ditchesthere.
Some belongtothe landowner. Some of them have an actual city easement onthem. Honestly, the city
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attorneyis goingto have to research that one to figure outif we do have an easementonit. The second
questionis, isit part of the stormwater system forthe city? | thinkitisfrom what I’'ve seen and from
what Jack has seen. It’s crucial to Eastman to keep water moving through that ditch. One option, like
you say, would be to pipe itand coveritup. That mightbe a benefitto both of us. | don’tknow. But it
also might be out of our legal authority withinthe cityto do if the city’s interestin that point that we
justgetitcleared out on water main’s. Andto tell youthe truth, we haven’tdone thatsince | have been
here. So, | am kind of learningas we go. | don’tthink that we have touched that ditchin more than 10
or 20 years. Probablylongerthan that.

EMORY TUFF: Yeah, because the trees have extended into thatditch, anditused to not be treesthere.
CITY MANAGERBARRON: We have several like that. Andforthe engineers, we walked last week with
our consultantengineersand with EPD looking at ditches all over Eastman and the council has allowed
me to retain Stillwaters. Theyare doinga buffervariance thatisgoodfor 5 years and it will give us
permissiontogetinthere and do that. We have just gotto do a little bit thinking and studying to figure
out what the right thingto dois honestly.

EMORY TUFF: Okay, so there will be a time frame of getting back to the legal aspect of itand letting
them contact me.

CITY MANAGERBARRON: That is the bestinformation|can give youright now. Andthe process of
gettingthat buffervariance was 4 monthsif | rememberwhat the mantold us. And we’ve neverhad
oneinthe history of Eastman. So, this may be evenlonger. Butinthe meanwhile, we’ll seeif we can
getup there and try to do something with that ditch. | justcan’t promise thatit will be something
substantial like puttingin pipe or digging oranythinglike that. Maybe we can justcut the grass initifit
isto the city’s benefitto do that.

CITY ATTORNEY LLOP: What is youraddress?

EMORY TUFF: The addressif 5532 Norman Avenue.

CITY MANAGERBARRON: That is the bestinformation that we have got so far.

EMORY TUFF: Okay, that helps. Thanks.

CITY ATTORNEY LLOP: | willlookto seeifthereisanythinginthe record.

CITY MANAGERBARRON: If youwill. Seeif thereisan easementthat we’ve gotonthat land, and she
may be willingto give us an easementif we needitto getin there and do something. Andlam goingto
tell youthat thatis goingto be a controversial issue. Every ditchin Eastmanis notgoingto be a city
stormwater ditch. It’s got to be evaluated and be looked at by an engineer. Then we have got to make
sureitiscovered by this buffervariance thatallows us to dosomething. Andthat may be why we
stopped digging ditches many years ago. Because it was too complicated and too much confusion. But
we are really doingto have to work through it somehowor another. Othercities are doingit, Eastmanis
goingto haveto doittoo.

COUNCILMEMBER PITTMAN: Alright, back to Sunset Park. | wish they would have been here. | know
that we’ve got this plan here, dowe have a plan B as if we move forward and did this. Thisiswhy | want
to talkto them. It’s like, if y’all have a Monday, Tuesday, Wednesday, Thursday night, Sunday and all,
and people have thingsto do, and nobody didn’t want to offer. I’'m busy today, well I’'m busy today, and
| can’t go today and this and that. What isthe plan here?

COUNCILMEMBER HAMILTON: The park isonly goingto be openifit’ssupervised.

COUNCILMEMBER PITTMAN: When | ask that question, if somebody can open the gate and thenbe
there 10 minutes and say I’ve got to run and do something.

COUNCILMEMBER HAMILTON: Ohno. We are notgoingto do that. Ifitisnot supervised, thenitis
not open. AndplanBis to shutit downif itdon’t go the way we planned. I mean, | feel asthough, you
know, inlife, you knowyou have, people deserve asecond chance. Especiallywhenyoutalk about
structure, doing something structured, and doing something with control. Now, if things go southand
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we can’t act, when we got authority in position, then therefore, something need to change and that and
therefore, when andif that happens. Hopefullyitdon’thappen. Then we will come back and say, hey
look, we gave that chance and obviouslyitdidn’t work. Butto not give ita try, will be robbery of many
kids’ livesin my opinion, that could benefit from having Sunset Park open. And|can assure the city, |
mean, I've been alaw enforcement officerfor 11 years. | have been doingthisfor 11 years, since | was
19 yearsold. | can assure you, if we don’t have structured discipline, then we can’tdo it. | mean, that’s
justhow it goes. That’s life. You ain’t goingto hear me saying, oh one more try, one more try. You ain’t
goingto hearme sayingthat. | mean, life don’teven give you that many tries. Butit doesgive youa
second.

COUNCILMEMBER PITTMAN: | am goingto be perfectly honest with you. That ain’t no sense beating
this horse for the next 6 months. | mean, we are eithergoingtodoit or we ain’tgoingto do it.
Assumingthatif we vote to do it and thenitdon’t work outand we keep havingtrouble orhavea
shootingorsellingdope and everything else up there, then that’s plan B. | reckonif we put cameras up
there and they keep stealingthe cameras.

CITY MANAGERBARRON: That’s the problem. We ran into that with the restrooms. We would repair
them, and they would tearthem up. We hadto repairthemagain. | think now there are prisonrest
roomsin there. There’re metal laboratories.

COUNCILMEMBER PITTMAN: Accordingto this, | reckon they want to start thisJune the 1°? Council,
y’all gotany questions? Ms. Sebrina? What’s yourthoughts?

COUNCILMEMBER WILLIAMS: I’'mforit. I'm fortryingit.

COUNCILMEMBER MULLIS: Me too.

COUNCILMEMBER WOODARD: Let’sgiveitatry. Butthere will be no misunderstanding, thatifa
majorincidentoccurs, that’sit. | don’t want to have to spend a week or month tryingto convince
people thatitneedsto be shut down or stopped.

CITY MANAGERBARRON: Anyincidentoutthere, we will reportimmediately tothe council. Atthe
pointthat youdeemitunsalvageable, we padlockitagain and we shut itdown.

OPERA JORDAN: One more thingthat | want to ask. Wheny’all have security outthere, canit be
somebody of age and not nobody inthe range of 23 or 30. You know, somebody that’s going to be
responsible.

JOHN BATTLE: Goodevening, | just want to say too. Here in Dodge County, we seemtogeton a certain
issue, and we can’t resolveit. We talk about downtown developmentand all of this development that
makes Eastman up with intrigue and aninviting city a place tocome. We goingto have to start working
togetherand hold people accountable. Cause, whenthe park was reopened, there were people who
stood and said the same thing. That they were goingto be held accountable forthe activitiesthat were
goingon inthat park. Whenthe NAACP was over the park, we didn’t have any problems. We hada
meeting. We relievedittothe Ministerial Alliance. Theytook over. Pastor Mack was here. The park
was run pretty well. Somewhat underthat time frame tothe present. Itbecame a hazardto young
people. Because the larger people and the older people wasn’t comingto the park to participate in
basketball and otheractivities. Andlain’tgoingtosay any more aboutthat. You know what itwas. So,
the park got out of hand. And |l ain’t pointing nofingersatanybody. Butthe security andthe people
who at that pointand time was supposed to be overthe park, they wasn’t holding themselves
accountable. And as city council was happened to say, when you take on the responsibilities, you
cannot say | had a meetingtocome up, | hadto go to church, | had to do this. You have to hold yourself
accountable. Andlagree with you. The people thatgoingtobe upthere and iftheydon’thold theyself
accountable and the Ministerial Alliance don’t hold themselves accountable, then, when you come back
to the city council, you asking people all of these questions and you deceive certain citizensin the
community. Now, they are not servingthe county or the city ina good manneror way. So, | agree.
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Some walks of life, you do get second or third chances. But you don’tget9 like they say a cat gets.
That’s a myth anyway. So, if the people that’sin charge of the park, if it’s my brother, or me, or
whoeveritis, can’t be held be accountable. Thentheyneedtosetout at the table and go to plan B.
And plan B will be just like you said. Close itup and get a new administration. 10 years from now, you
want to try to openit up, maybe some of them peoples be done gone. God will have called themon
home, and you have a betterenvironment.

COUNCILMEMBER PITTMAN: Now Jermayne, thisphone numberhere thatison top of this. Whose
numberisthis?

COUNCILMEMBER HAMILTON: That will be Pastor Lewis, Lonnie Lewis phone number.
COUNCILMEMBER PITTMAN: Is there a way to get Spence and some of them down here, some of
these others’ phone numbers that signed this thingandall?

COUNCILMEMBER HAMILTON: YesSir, we can make that happen.

COUNCILMEMBER PITTMAN: Alright, sowith that beingsaid, | will entertain a motion to move forward
with openingthe park.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Mullis toletus open Sunset Parkand let
the Ministerial Alliance do everything that they claimthey are goingto do here on thisform. | needa
second.

COUNCILMEMBER WILLIAMS: Second.

COUNCILMEMBER PITTMAN: Got a second from Councilman Woodard. Allinfavor, show of hands.
Motion carried unanimous. Next, | will entertainamotion forgettinga price to move that fence back 30
feetand check on the cost of a camera system and differentkinds that maybe won’t be so expensive,
and basketball goals and rims and stuff.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Mullis. Council, doy’all have any more
questionsoranything? Thatis movingthe fence back 30 ft, backboards, rims and goals, and camera
system. Got a motion from Councilman Mullis. I need a second.

COUNCILMEMBER WILLIAMS: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilwoman Williams. Allin favor, showof hands.
Motion carried unanimous. Anythingelse that we need a motion for?

CITY MANAGERBARRON: Fingerscrossed. Ithink we have a good plan and the Ministerial Alliance is
going to move forward with and we are goingto do our bestto supportthem.

NEW BUSINESS:

THE CLUB - RURAL DOWNTOWN DEVELOPMENT GRANT:

COUNCILMEMBER PITTMAN: Nextonthe agendais The Club and the Rural Downtown Development
Grant.

CITY MANAGERBARRON: As many of you know, we are applyingfora million-dollar grant through the
Georgia Department of Community Affairs. One of the requirementsisaresolution pledginguptoa
$100,000 match for thatgrant. We would need a vote to do that. The moneyisavailablein SPLOSTand
alsoin our COVID ARPA Relief Funds.

COUNCILMEMBER PITTMAN: A million-dollargrantfora hundred grand?

CITY MANAGERBARRON: Soundslike agood dealtome. Again, we are justapplying but we have got
to commiton paperwith a vote and a resolution, that we will step up to the plate and put $100,000 up.
COUNCILMEMBER PITTMAN: Council, doy’all have any questions aboutthat? Alright, | needamotion
then to committo a $100,000 to go towards a Rural Downtown Development grant fora million dollars
for the Club.
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COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Mullis. | need a second.
COUNCILMEMBER HAMILTON: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilman Hamilton. All in favor show of hands.
Motion carried unanimous.

TRUCKS:

COUNCILMEMBER PITTMAN: Nextonthe agendais trucks.

CITY MANAGERBARRON: Several months back, the Council approved us buying 3work trucks. Y'all
know the condition of ourfleet. Unfortunately, we were only able to take delivery of one of those
vehicles. I have not beenabletogetthe other2. | have beentoldthatitis goingtobe 6-12 months
before we get those other 2. Likewise, we found out aftertalkingtothe police departmentand some
near misses, that our water departmentridingaround on the golf cart, is not considered street legal.
We have got to getthem off of that golf cart. The best planthat we have come up with at this point, if
the Council will approve it, isto purchase a used truck. Jack, you have found a decentone overat
Goodman’s. And then we would pass that little white truck down to the meterreaders that ride the golf
cart. Thetruckisa 2013. Thisis the truck overat Goodman’s. A 2013 Ford F-150. If has got 44,000
milesonit. But heis onlyasking $21,506 forit. We would put Jack inthat and turn around with Jack’s
truck and give itto the meterreaders. Itisa V6, 2WD. Itisnothingflashy orfancy. Itis justa good solid
truck. If and when the other 2 become available, we will come back and seek authorization to de al with
that. Jack, anythingelse you want to add to that?

INSPECTORWHITE: No Sir. We had options. There were other trucks that were more than that. But
with everything goingon right now, we need to stick to small plans. We are fixingto have to spendalot
of money on other stuff.

CITY MANAGERBARRON: We ask the council fora motion to approve the purchase of that used truck.
COUNCILMEMBER PITTMAN: Alright, any questions fromthe Council? If not, then| need amotionto
approve the purchase of a 2013 F-150 from Goodman Auto Sales for $21,506.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Got a motion from Councilman Mullis. Ineeda second.
COUNCILMEMBER HAMILTON: Second.

COUNCILMEMBER PITTMAN: Got a second from Councilman Hamilton. Allinfavorshow of hands.
Motion carried unanimous.

MULCHER AND TRAILER:

COUNCILMEMBER PITTMAN: Nextonthe agendaisa mulcherand trailer.

CITY MANAGERBARRON: | have talked to some of the council and made them aware. Last week me,
Jack, the water department, street department, our consulting engineers, Jesse, and Tom Fowlerfrom
EPD spent many hours walking many ditches and streets looking at sewer lines. Learning what we could
do and what we couldn’tdo, what the correct path is to seek approval to clean some of these ditches
out. One of the things that we came to realize reallyquickly, and I will letJack elaborate onit, isthat a
great deal of our sewerlines have completely grown up. They arein forests and so we can’t getto
them. We have beentryingtodo itby hand. We looked attryingto do it by rentingequipmenttodoit.
Jack, | think, has come up with a pretty good plan.

INSPECTOR WHITE: Yes, what we are lookingat buyingisa mulcher. Itison a skid steer head or
machine. The thingaboutit isthat we can use it multiple ways. We can use after we are done with this
project. We can useitas a forklift. Thereisall kinds of attachments foraskid steer. The thingthat we
are up against rightnow is that we can’tdisturb any of the sub surface. We have got to be able towalk
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right on top of the ground. You can’t digup anyroots, you can’t digup anything. You have got to just
cutitdown. Thatisall that theyare goingto allowus to do. Cutitdown. We have got linesouthere
between 117 and 46 that are fallen. They are elevatedlines. We have gotto be able to getequipment
back inthere to fixthose. The only way to getin thereisto cut all of the trees out. They are not big
enoughforalogger, sothe only way we can go in there isto mulch them down and actually mulch them
small enoughtobe able to drive inthere.

CITY MANAGERBARRON: Again, to rentthe equipment, some of the estimates that we come up with
were $300,000. Where to buy a piece of equipmentis less that $150,000.

INSPECTOR WHITE: Itis$250 an hour or $2500 a day.

CITY MANAGERBARRON: That is $2500 per day for one of those machinestorent. Or hire them.
COUNCILMEMBER MULLIS: Those things are beingused more and more thisyearthan | have ever
seen. I know going up towards Cochran, it went inand mulched all of that. It took care of all that.
INSPECTOR WHITE: We can geta lot of work done withit. We can getotherequipment. Aslongas you
are notdisturbing the actual root system. Thatis what EPD said we cannot do.

CITY MANAGERBARRON: One option hereisaJohnDeere 33G Compact Track Loader. Justa second
ago, | was talking to Mark Studstill. He had mentioned that an excavator also could do that. Maybe we
needtolookat that.

INSPECTOR WHITE: You can getan excavator with a mulcherheadonit.

CITY MANAGERBARRON: And | know that we are goingto have to getone of those after talking with
Blake, talking with Paul, and talking with Wynnon, as we start to grow our capacities. Didyoufindone?
Tell usabout that.

INSPECTOR WHITE: The onlythingwe are up againstright now isjustlike everythingelse. It'sthe
supply chainandthe supplyisreal low. Tryingto findthem, | meanyou can find pieces here and there
and then maybe you can’t find the mulch head. So, you have got a battle either which way you go.
We've beenfortunate enough tofind thisone. The guy said that he would hold it until tomorrowand
then afterthat, it may be 6 months before we getour hands onone.

CITY MANAGERBARRON: Mark, what isyour thoughtsonit?

MARK STUDSTILL: We have used them both and we get more versatility out of the mini excavator, than
the mulching head and the skid steer. The skid steeriskind of limited sometimes on mobility. Ithas got
to be on some kind of or somewhat flat surface. Whereas with the boom lift, you can reach outon the
banks, the ditches, the pond dams. Junior Howell just bought a skid steer with a mulchinghead about 2
monthsago. You may want to entertain quotes on both and then make your mind up on which one.
CITY MANAGERBARRON: Then we risk losing this one that we have locked down until tomorrow.
INSPECTOR WHITE: It'sgoingto be hard to find something to work with right now. That is what we are
up againstand what we are talkingabout. The thingthat | was up against was that if we have a leakon
any of these lines, we are goingto be facing $100,000 in justa few days on fines.

MARK STUDSTILL: | thinkthe lasttime y’all did aright-of-way clearing, MacHarrington was here
working. That has been 20+ years ago.

CITY MANAGERBARRON: There are pine trees that bigaround. (Forms a circle with hisarms) | don’t
know how we would getequipmentinthere tofix that.

INSPECTOR WHITE: Cut the trees out of the way, grind the stumpsand go on. Itis one of those things
that we are goingto have to make a gut check on.

CITY MANAGERBARRON: Andthe moneyisavailablein SPLOST.

INSPECTOR WHITE: Canwe standthe fines plus payingthe expense orcanwe justgo ahead and buy
the equipment? Thatis why we have to gut check. Because something neglected longenoughis going
to break.
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CITY MANAGERBARRON: Alright,sol am not a heavy equipment operator, the $35,000 is the actual
headthat goeson?

INSPECTOR WHITE: Yes, that’s the actual head that goes on the track loader.

CITY MANAGERBARRON: The actual device is $85,000. | don’tknow if they snap onor connect.
COUNCILMEMBER PITTMAN: | am goingto ask this question to Mark again. | hate to spend $120,000
justbecause we can’tget itafter tomorrow. Wouldthe excavatorthingbe better?

MARK STUDSTILL: We hired a guy that came from McDonough last year to cleanaround a bunch of
ponddams. He spentabout a month down here. He worked a full-timejob up there and he would
come here on Saturday and Sunday. And when he got done withthose pond dams, they looked like a
yard. The were justso smooth. He could reach out inthe water and grind them. Justkeep grinding.
Everything was pretty much mulchsize. It’sjustlike the councilman mentioned, you see them
everywhere nowadays. We justget more use out of it. We can’t afford to have a whole lot of inventory.
So, we have to purchase what we getthe most use out of. We get more use out of a mini excavator
than a skid steer. When we getthrough mulchingwithit, we dig with it. Water, sewer, everybody can
useit. Streetdepartment.

COUNCILMEMBER PITTMAN: Council, what doy’all think?

COUNCILMEMBER MULLIS: Well,ifitis goingtobe versatile and use itforanything, | think thatis the
way to go. And the price of that was what?

COUNCILMEMBER PITTMAN: We don’thave a price on that. Thisis the mulcher. The smallerversion.
INSPECTOR WHITE: Track loaderiswhat itis.

COUNCILMEMBER WOODARD: Are we goingto have to getbidson this?

CITY MANAGERBARRON: That is a good question for Ms. City Attorney.

ATTORNEY LLOP: | understood that this excavatorwasn’tjustthe deal thatit’s gone tomorrow because
we got this price. But thereisn’tanotherone inthe state. Andthat if you don’t clearthese ditches, you
are goingto be facinga potential fine from EPD because of the problems associated with the water. So,
availability, the necessity to clearthe water, isit a situation that you need to act today? | understand
thatitis. But | don’tknow everythingaboutthe situation buty’all walked itlast week. There are
backups. We have had issues with water damage to personal property.

CITY MANAGERBARRON: To the tune of over $50,000.

ATTORNEY LLOP: So, isthat goingto continue?

COUNCILMEMBER PITTMAN: It won’t getdown there on the side of the creek, will it?
INSPECTORWHITE: You can’t put a machine inthe creek.

COUNCILMEMBER MULLIS: Just the sides.

COUNCILMEMBER PITTMAN: That’s what the questionis.

INSPECTOR WHITE: Withoutthe special variancesand all, you can’tget within 25 feet of the creek. But
we are tryingto getaccess intothem.

ATTORNEY LLOP: That’s the buffervariance.

COUNCILMEMBER PITTMAN: That’s the questionright now. Right now, withoutthe buffer..
INSPECTOR WHITE: | understand whatyou are saying aboutreachinginand gettingrighton the edge
and all. It can be alittle challenging but thatis the only thing that we can find at this moment because of
the supply chainthat we are working with. Ify’all want to wait and let’s geta quote onone and find a
time frame, thatis y’all’s call. am bringingtoyou what we could access at the moment.
COUNCILMEMBER PITTMAN: | meanif we are goingto spenda $100,000,

CITY MANAGERBARRON: Andit not dowhat we wantit to do.

COUNCILMEMBER PITTMAN: If all we are goingto dois getthe edge of it, we are still goingto have to
getit.

INSPECTOR WHITE: | getit. That'sfine.
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ATTORNEY LLOP: Well, Mark, what is the cost of an excavator?

MARK STUDSTILL: Everythingcostalotnow.

ATTORNEY LLOP: Maybe that would be somethingtolook at.

CITY MANAGERBARRON: Well, they have gone thislong, haven’tthey?

COUNCILMEMBER PITTMAN: Andthat’s bufferis goingto take what, 4 months.

ATTORNEY LLOP: Is hedrawing a map? Is he doingthe mappingof all of the bufferareasthat heis
goingto create?

CITY MANAGERBARRON: He sentus a map of what he can do and our roads crossing the creeks. And
we walkedinand out. Andhe explainedit. Whathe isdoingis seeking permission from EPDforus to
getdown in all of these channelsand Legion Drive. To getover here behind the Boys and Girls Club and
that iswhere the term, | think, general area buffervariance comesin. The city of Albany didit. You
applyforit, spelling outyourplanand how you are goingto tackle the problem. Anditisgood for5
years. There are goingto be all kind of rules attached to them. | am sure we are goingto have to use
mats to crawl out on it with certain parts of it and certain parts of it may not be touchable. Again, we
are dealingwith EPD. For somethingthat we have neverdone before anditis worth some time and
good thoughts, and some serious efforts.

COUNCILMEMBER PITTMAN: That is my thoughtwith it. That'sgoingto take a little bit of time
anyway. Like Mark said aboutthat other, this we are limited to what we can do, thisis goingto be more
of a flattersurface because you can’treach down. Mini excavator? Whydon’twe...

CITY MANAGERBARRON: Delayitand get a quote ona mini excavator? Would thatbe?
COUNCILMEMBER PITTMAN: With the head and all of that stuff.

CITY MANAGERBARRON: Andwhateverelse we need forthe water department. Paul, whatelse do we
need forthat thing? A bucket, a jackhammer?

PAUL MCCRANIE: Yeah, a bucket, a jackhammer. Yeah.

CITY MANAGERBARRON: Anda trailertohaulit on because youcan’treally drive itcan you?

PAUL MCCRANIE: Yeah, a trailertoo.

CITY MANAGERBARRON: Is there notenough trucksto pullit? They haven’tgot the power?

PAUL MCCRANIE: Yeah, the dump truck will pullit.

CITY MANAGERBARRON: | justdon’twant to buy somethingand putit ona trailer, and we don’t have
a truck to pull the durn thang.

INSPECTOR WHITE: The dump truck will pullit.

CITY MANAGERBARRON: Alright, isthat what the council wants to do? Jack, are you okay with that.
INSPECTOR WHITE: That'sfine. I was justlooking forwhat isaccessible to what we have.

CITY MANAGERBARRON: Andwe appreciate yourefforts.

COUNCILMEMBER PITTMAN: Yes, thank you. If youwill getus that, we will know and we will gofrom
there.

INSPECTOR WHITE: That’s fine.

APPROVE MONTHLY BILLS:

COUNCILMEMBER PITTMAN: Nextonthe agendaisto approve the monthly bills from May 10 - 23,
2022. Y'all got theminyour packet. Any questions onthem, Council? If not, | need a motionto approve
the monthly bills.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Mullis. | need asecond.
COUNCILMEMBER WOODARD: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilman Woodard. Allinfavorshow of hands?
Motion carried unanimous.
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GMA VOTING DELEGATE:

COUNCILMEMBER PITTMAN: Nextonthe agendaisthe GMA Voting Delegate. The GMA conventionis
comingup at the end of June. The legislative policies and business meeting and all that we go to, we
have to have a delegate and we have to appoint one of those. So, | will entertaina motionfora voting
delegate forthat.

COUNCILMEMBER MULLIS: | vote you. | make a motion to approve Buddy to be the GMA voting
delegate.

COUNCILMEMBER PITTMAN: Council, doy’all have any questions? If not, | need a second.
COUNCILMEMBER WILLAMS: Second.

COUNCILMEMBER PITTMAN: Have a second from Ms. Sebrina. Allinfavorshow of hands. Motion
carried unanimous.

FIRE HYDRANT PROJECT BID:

COUNCILMEMBER PITTMAN: Nextonthe agendaisthe fire hydrant projectbid. | thinkthat we
broughtthis up at the last meeting. It was a whole list of them.

CITY MANAGERBARRON: 6 fire hydrants. 10" Avenue and Oak, 13" and Main, 1** and Bethel, 4" and
Bethel, 3" and Foster, and Hwy 117 and Sheldon Street. We had one submission.

COUNCILMEMBER PITTMAN: Andthat was from Graham and Studstill in the amount of, I think you all
have the bid sheetthere, of $72,790. They are providingthe hydrants, the cut off valves, and everything
neededto complete every one of these. Mark is here if y’all have any questionsif y’all wantto ask him.
CITY MANAGERBARRON: Andthe city does not have the capability to dothis ourselves. We metthis
morning with the street and water departments and discusseditagain. Itisjustnot possible foruswith
what we have.

COUNCILMEMBER PITTMAN: If thereisno questions, | will entertainamotiontoapprove Graham &
Studstill to replace and add the cutoff valves foreach one of them, at a cost of $72,790.
COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: | have a motion from Councilman Mullis. | need asecond.
COUNCILMEMBER HAMILTON: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilman Hamilton. Allin favor show of hands.
Motion approved unanimous.

RESCHEDULE JUNE 27, 2022, COUNCIL MEETING:

COUNCILMEMBER PITTMAN: #8 is reschedulethe June 27,2022, council meeting, as we were talking
aboutearlier, due tothe GMA conventionin Savannah. | knownormallyinthe past we normally doit
that Thursday, which would be the 30™.

CITY MANAGERBARRON: April, canyou think of anything that might conflict with that like court or
anything? Becky?

CITY CLERK SHEFFIELD: Notthat|am aware of.

COUNCILMEMBER PITTMAN: Arey’all all good with that? Same time and same place? Then | will
entertain amotionto move the council meetingfromJune 27 to Thursday, June 30, at 6:00 PM.
COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motionfrom Councilman Mullis. I need a second.
COUNCILMEMBER WOODARD: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilman Woodard. Allinfavorshowof hands.
Motion carried unanimous.
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CITY MANAGER REPORT:

CITY MANAGERBARRON: | justwould like to encourage everyone to getoutand vote. Tomorrow is
electionday.

COUNCILMEMBER PITTMAN: You've got to go vote here. Thenyou’ve gotto go vote at the Terry
Coleman Center.

CITY MANAGERBARRON: Or whereveryour polling place is tomorrow.

OTHER BUSINESS FROM COUNCIL:
COUNCILMEMBER HAMILTON: | would justlike tothank everyone forcomingouttoday. | appreciate
your time and dedication. AndIthinkthatwe are movingintherightdirection. Thankyou.

PUBLIC COMMENTS VIA FACEBOOK:

CITY CLERK SHEFFIELD: Looks like there wasa lot of discussion duringthe Sunset conversation.

CITY MANAGERBARRON: Couldyoutellifthere were any direct comments or questions forthe City
Council?

KRYSTAL MARIE EVANS: | feel like cameras and police presence is a good idea at Sunset Park. There
also needs to be more police presence in Cottondale.

MILTON JOHNSON: Sunset Park. Removethe basketballcourts. Make the park for Middle School and
Elementary schoolage playground equipment. Then let the Club recreation center the city is planning be
the place forthe basketballcourts forthe olderage groups. Everything is sustainable. Theissue is the
mix of age groups. Thatis the catalystthat has to be solved.

On a motion from Councilman Mullis and a second from Councilwoman Williams, the meeting was
adjourned.

CHAIRMAN CITY CLERK



