April 25, 2022

The Eastman City Council metina regularscheduled meetingonthe above date at 6:00 p.m. Members
present were Buddy Pittman, Raymond Mullis, Sebrina Williams, Jermayne Hamilton, and Ronnie
Woodard. Others presentwere City Manager Spencer Barron, City EngineerJesse Bearden, City Clerk
April Sheffield, Police Chief Becky Sheffield, Attorney Rita Llop, and City InspectorJack White. Present
from the community were John Battle, Mitchell and Susan Coffee, County Commissioner Sharon Cobb
Flanagan, State Representative Robert Pruitt and Juliana Pruitt, and County Manager Conner Bearden.

All attendees practiced social distancing guidelines due to COVID-19restrictions.
The meeting was called to order by Council Member Pittman.

Invocation was given by Council Member Hamilton.

Pledge of Allegiance.

APPROVE AGENDA:

COUNCILMEMBER PITTMAN: Firstthingis to approve the agenda unlessthere are additions.

CITY MANAGER BARRON: No additions from me.

COUNCILMEMBER PITTMAN: Council, doy’all have anythingtoadd? Needamotionto approve the
agendaas it stands.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Mullis to approve the agenda. Ineeda
second.

COUNCILMEMBER WILLIAMS: Second.

COUNCILMEMBER PITTMAN: Got a second from Councilwoman Williams. Allinfavorshowof hands?
Motion carried unanimous.

APPROVE MINUTES:

COUNCILMEMBER PITTMAN: Nextisto approve the minutes of the April 11, 2022, regular meeting.
Council, y’all gotthose inyour packets. Any questionsorconcernsaboutthem? If not, | needamotion
to approve the minutes.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Mullis to approve the minutes. Ineeda
second.

COUNCILMEMBER WOODARD: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilman Woodard. Allinfavorshowof hands?
Motion carried unanimous.

NO UNFINISHED BUSINESS

NEW BUSINESS:

HOLLY DRIVE PIPE:

COUNCILMEMBER PITTMAN: Firstthingundernew business isthe Holly Drive pipe.

CITY MANAGERBARRON: A section of the roadway has collapsed. Actually, itisabout50% through
theroad. | spoke with Blake Studstill and he has called around and located asection of pipe forus that
would replace what is there. The cost is overmy limit. Itis$2,797.96. | would ask that the council
would approve us purchasing that pipe torepairHolly Drive.

COUNCILMEMBER PITTMAN: Are theygoingto repairitalso?
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CITY MANAGERBARRON: Theyare butitis undermylimit, and we are still negotiatingthe fee forthe
repair. Thiscost is justforthe pipe.

COUNCILMEMBER PITTMAN: Council, doy’all have any questionsforSpence? If not, | need a motion
to approve to purchase this 24 inx 20 ft corrugated pipe ata cost of $2,797.96. And Spence is working
with themon a cost to fixit. So, we needto go ahead and getthe pipe and someone to fix road before
something happens. Alright, | will entertain a motion forthe pipe andto fix the road.
COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Mullis. Council, doy’all have any other
guestions? If not, I need a second.

COUNCILMEMBER WILLIAMS: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilwoman Williams. Allinfavorshowof hands.
Motion carried unanimous.

INFRASTRUCTURE MAPPING:

COUNCILMEMBER PITTMAN: Nextonthe agendaisinfrastructure mapping.

CITY MANAGERBARRON: We are in desperate need of some updated maps regarding the city water
lines, sewer lines, fire hydrants, and cut offs. If the council would agree to it, | would like to put out for
bids and justfind out exactly what it would cost to update our maps. We are also required under state
and federal regulations to have alead service line inventory and have areplacement planin place by
October2024. So, we maywant to add thatto it. Put bids outto map our infrastructure and figure out
what sectionsif any still containlead so we will be in compliance with those guidelines come October
2024,

COUNCILMEMBER PITTMAN: Andyou are talking about mapping waterlines, sewerlines, valves, etc.
CITY MANAGERBARRON: Everything. Everysingle element of our waterand sewersystem. We would
have a map, both printand digital. And one thatwe could update with time as we can add to it.
COUNCILMEMBER PITTMAN: Council, doy’all have any other questions about that?
COUNCILMEMBER MULLIS: That otherthingyou said, you want it on there too?

CITY MANAGERBARRON: Yessir. We needaleadservice lineinventory and replacement plan. Thatis
not somethingthat we are goingto be able to do in house with the resources that we have got right
now.

COUNCILMEMBER PITTMAN: Council, if y’all have no other questions, | will entertainamotionto
approve to bid outfor mappingall of the water line and sewer line infrastructureand conductingalead
service line inventory, so we can do a replacement planforit.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Got a motion from Councilman Mullis. Ineed a second.
COUNCILMEMBER WOODARD: Second.

COUNCILMEMBER PITTMAN: Got a second from Councilman Woodard. Allinfavorshow of hands.
Motion carried unanimous.

3" AVENUEAND COLLEGE STREET SIDEWALKS:

COUNCILMEMBER PITTMAN: Nexton the agendaisthe 3 Avenue and College Street sidewalks.
INSPECTOR WHITE: Yes, we would like to be able to put out bids for 3 Avenue and College Street
sidewalks. The sidewalk needs repouring and the stumps ground out. It has turned into a safety hazard.
COUNCILMEMBER HAMILTON: Excuse me sir, can you repeatthat?

INSPECTOR WHITE: We need to take bids on repouringthe concrete sidewalks on 3™ Avenue and
College Street. Where the trees were cutdown, the tree stumps have forced the cementup and
become a trip hazard.
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CITY MANAGERBARRON: We had discussed waiting until the TSPLOST had been voted on, but we had
an incidentearlierthis week where the Chief of Police wasinjured. We have received atleast4 or5
complaints that| know about. | would suggestthat we go ahead and bidthem out. Atleastdo some
patchwork to getthem where they are safer.

COUNCILMEMBER PITTMAN: Council, doy’all have any other questions, thoughts or comments? If
not, then | will entertaina motion to bid out forsidewalk repair work and replacement where need be
on 3 Avenue and College Street sidewalks.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Mullis. | need a second.
COUNCILMEMBER HAMILTON: Second.

COUNCILMEMBER PITTMAN: Second from Councilman Hamilton. Allinfavorshowof hands. Motion
carried unanimous.

APPROVE MONTHLY BILLS:

COUNCILMEMBER PITTMAN: Nextonthe agendaisto approve the monthly bills from April 11— April
25, 2022. Y’all got those inyourpacket. Need amotiontoapprove the monthly bills.
COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motionto approve the monthly bills. Council, doy’all have any
questions aboutthem? If not, | need asecond.

COUNCILMEMBER WILLIAMS: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilwoman Williams. Allinfavorshowof hands?
Motion carried unanimous.

PLANNING & ZONING RECOMMENDATION:

COUNCILMEMBER PITTMAN: Nextonthe agendaisthe City of Eastman Planningand Zoning Board
with arezoningfrom B-1to a P zone. 5 city blocks adjacentand lying due eastand south of the Dodge
County Courthouse. You have a map inyour packet.

ENGINEER BEARDEN: Thissectionisto the eastand south of the Courthouse Circle. Thatincludes
Bethel Streetand Page and thenit doesjut out to Clements and back down Anson. Most of these
residents are single family and there are afew that were grandfathered in as multi-familyhousing.
There are some businesses as thisincludes Lolly’s, the Probation Office, and DFCS was there at one time.
I am sorry, the old child support office. Anyway, all of thatis a B-1,a businesssection. Andall of those
housesthat are single family are R-1or should be an R-1. But because we had the mixture of Lolly’s and
the otherbusinesses, tofix this, because we have got some turnover with housing, if asingle family tries
to sell hishouse, he will have togetit re-zonedin ordertosell hishouse. Becauseitisina business
district. We have had several, severalissues overthe last several months with that. So, Planning &
Zoningtookit uponthemselvesto correct these 5 blocks from the B-1, Business 1, to a P, Professional.
Andtheydidit Professional becauseyou can have certain businesses that already exist that can be
consideredinaP. Andyou can have multi-family housing and you can have single family housing. So,
the Planning & Zoning has requested thaty’all go along with their recommendation to change these 5
blocks to bettersuit the neighborhood.

COUNCILMEMBER PITTMAN: Alright, are there any questionsforlesse? If not, then I will entertaina
motion to approve Planning & Zoning’s recommendation tore-zonefromaB-1 zone to a Professional
zone. The 5 city blocks over by the courthouse.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Mullis. I need a second.
COUNCILMEMBER WOODARD: Second.
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COUNCILMEMBER PITTMAN: Have a second from Councilman Woodard. Allinfavorshowof hands.
Motion carried unanimous.

CITY MANAGERHAS NOTHING TO REPORT:

OTHER BUSINESS FROM COUNCIL:

COUNCILMEMBER PITTMAN: | would like to take thismoment. Atthe last meeting, Sharon was telling
me about herolive oil and the award that she has won. Will you please stand forthose that don’t know
you? Andifyoudon’tknow, Sharonisinthe olive oil business. |thinkyou have been growingtreesand
producingolives. Justa brief paragraph or 2. Five Otters Olive Oilhasrecently been declared one of the
world's bestolive oils for 2022 at the New York International Olive Oil competition. Itwas conferredthe
Gold award by a judging panel of the NYOOC World Olive Oil competition. The competition has 1,240
entries with 27 countries of which 135 are fromthe United States. Sharon has her seal now. Herbottles
have got Eastman, GA on there. Thisisjust a wonderful namesake for every bottle of this oil that goes
around the world. Kudosto you and a jobwell done. | know you are proud. We are proud of you and
for you. We would justlike to give yousome recognition. Also, | would like toremind everyonethat we
have the Small Cities Conference in Dublin this Thursday and Friday. Itisall day Thursdayand then
Friday morning from9 —12.

ATTORNEY LLOP: | have somethingtoaddfor Thursday. The Arts Guildis puttingon the Fairy Tale
Courtroom. Itisthe Trial of the Big Bad Wolf and the Wicked Witch. Itis at 7:00. After2 performances
on Thursday for the schools, thereisapublicperformance at7. Y’all areallinvited.

PUBLIC COMMENTS:

SUSAN COFFEE: | have had the pleasure inthe last couple of weeks of touring the city. And | am looking
at speedlimits. The speed limiton College Street when you come off of the 4-lane is 35 mph. The speed
limiton 117 at the 4-lane is 45 mph. The speed limiton the Cochran Hwy, now this is all on the city
limitsside, is45 mph. The speed limitonthe Dublin Hwy is 45 mph. Onthe SopertonRd, itis45 mph
betweenthe cemetery and El Rancho, because thereis nocity limitssign. Ifitis, itis covered overwith
vines, andyou can’t seeit. The AirportRd itself, fromthe point of where you turn off and you go past all
of the industry outthere, is 45 mph. Wonderfully so, Hawkinsville Hwy, at the city limits sign at the top
of the hillis 55 mph. There on the road past Pearl Bates and about between Wood Valley and the
church, itdrops to 45. Andwhen you getto the top of the hill, itdropsto 35. Andtheywantyou to go
35 through the 90° curve. A 45 mph speed limitfolks ought nottobe. Andyou are probably goingto
look at me and say that you don’t have any control of itbecause itis a state hwy. Well, I’'msorry. One
of uscould go here to the state folks and remind them of thatand we would get nowhere. Butif youall
fuss, if the county commission fusses, if our representative fusses, something might get done. Because
justsince September, | know of 3 wrecks that could have beenreally, really bad. One of them was
where a Prius was rear ended by a pickup truck and spun around and hita school bus. Fortunately, the
buswasn’t hurt, and neither was the kids, but you thinkthey made itto school ontime? | doubtit.
Thenyou had the one where we had honored Leonard Floyd. We could have easily had some major
injuriesthere. Then, the othernight, justafew hundred feet from my house, another carrear endeda
pickuptruck. Nexttime yougoout the Hawkinsville Hwy, there is a big splotch of white paint that
shows you exactly where it happened. The pickup truck wound up in the ditch. Both vehicles totaled.
Folks, thatis ridiculous. | am sure Chief Sheffield can tell us how many times the buses come down
Hawkinsville Hwy. And | myself, when people are speeding up from the 45 and they have seen 55. We
have come close to beingrearended trying to get into our own driveways. Itdoesn’t matter. Youcan
have your turnsignal on. And whenyou turn off of yourdrive, the car isright there. Something needs
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to be done. | seemtorememberatsome pointthereisa city ordinance thatsays all of the roads inside
the city limits are to be a certain, well lam sayinga 35 or 45. | doesn’t matter. Butitissurely, surely not
to be 55. Andlam goingto fussuntil it gets changed. Thankyou.

COUNTY MANAGER BEARDEN: | want y’all to mark your calendars for May 10 at 6 PM. We are having
our first LOST negotiation meeting. Ourkickoff meeting. Forthose thathaven’tbeentoone of these, it
iskind of to explainwhat LOSTis and what it isused for. Andthento setthe nextagenda forwhen we
getintothe deep negotiations. That’s May 10 at 6 PM in the Commissioner boardroom.

On a motion from Councilman Mullis and a second from Councilman Hamilton, the meeting was
adjourned.

CHAIRMAN CITY CLERK



