AGENDA
JANUARY 27, 2025
EASTMAN CITY COUNCIL
EASTMAN CITY HALL
6:00 P.M.
Presiding: Graham Snyder, Chairman

Call to Order
Invocation

Pledge of Allegiance
Approve Agenda

Approve the minutes of the January 13, 2025, regular meeting

UNFINISHED BUSINESS: 1. Appoint DDA board member

2. Approve 2025 Grass maintenance contract

NEW BUSINESS . Approve bills for Jan 14 - 27, 2025

. Approve Drug Task Force contract payment
. Health Insurance Surplus

. Approve HB581 work session with the county

. Schedule work session
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Industrial Districts

. First reading of Zoning Ordinance Amendment concerning uses in

7. First reading of Zoning Ordinance Amendment for addition of R-3

o

. 120 Water contract renewal
9. Fire Department Equipment

CITY MANAGER’S REPORT
OTHER BUSINESS FROM COUNCIL

MOTION TO ADJOURN



