AGENDA
JANUARY 13, 2025
EASTMAN CITY COUNCIL
EASTMAN CITY HALL
6:00 P.M.
Presiding: City Manager & Newly Elected Chairman

Call to Order
Invocation
Pledge of Allegiance

Appoint Chairman

Appoint Vice-Chairman

Appoint Chaplain

Appoint Attorney

Appoint Recorders Court Judge

Approve Agenda
Approve the minutes of the December 23, 2024, regular meeting
UNFINISHED BUSINESS:

NEW BUSINESS: 1. Monthly Fire Dept report

. Monthly Police Dept report

. Department Head reports

. Approve bills for Dec 23, 2024 - Jan 13, 2025

. Syble Pruett, Senior Citizens Center

. 2025 Election Superintendent and Qualifying fee
. Emory Tuff, Norman Avenue ditch

. Schedule work session for various projects

. Water Conservation Plan, Regional Commission
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CITY MANAGER'S REPORT

OTHER BUSINESS FROM COUNCIL

MOTION TO ADJOURN



