AGENDA
MARCH 10, 2025
EASTMAN CITY COUNCIL
EASTMAN CITY HALL
6:00 P.M.
Presiding: Graham Snyder, Chairman

Call to Order
Invocation
Pledge of Allegiance

Approve Agenda
Approve the minutes of the February 24, 2025, regular meeting

UNFINISHED BUSINESS: 1. Second reading of the Congo Lane Annexation
2. Second reading of the Airport Guidelines Ordinance

PLANNING & ZONING: Application requesting a zoning change from I to B-1 with a
Special Use Permit. Owner is 5404 Main Street LLC. Located is
5404 Main Street.

NEW BUSINESS: 1. Approve bills for Feb 25 — Mar 10, 2025

2. Monthly Fire Reports

3. Monthly Police Reports

4. Monthly Department Head Reports

5. Skinnertown Walk

6. Tori Simmons, 6" Avenue Sidewalks

7. Ryland rate increase

8. 2025 Water Conservation Plan Resolution

9. Schedule a work session

BEER/WINE LICENSE:
-The Garage Bar & Grill at 225 Main Street. Owner is Brittany Harris.

BUILDING PERMIT:
-Robins Financial Credit Union on Indian Drive. Contractor is Warren Associates, Inc.

EXECUTIVE SESSION: Property matters
CITY MANAGER'S REPORT
OTHER BUSINESS FROM COUNCIL

MOTION TO ADJOURN



